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Our Vision
Culture
We operate in a work hard, play hard culture, and drive
quality and efficiency through the heart of everything we do.
Our award-winning team works in a fast-paced office
environment which allows individuals to shine while
promoting the benefits of pulling together as a team.
We know communication is key, and we value our
one-to-one conversations. That’s why we communicate
with one another and our clients along pre-agreed lines
and only communicate by email when we absolutely must.
We are proud to be a family-first business and give
employees the flexibility to fit work in and around their
loved ones.

People
We listen; we are honest; we are proactive. We have a high
degree of empathy for those we serve, and we support and
nurture one another to be the best we can be.
Nothing is too much trouble for our team. We do
everything we can to deliver efficient solutions for our
clients and continually seek opportunities for improvement.
Our people demonstrate a focus on quality and getting
things right first time.
We only recruit the highest calibre individuals who relish
the opportunity to be welcomed into our team; our
recruitment process is rigorous. Every team member is
supported throughout their career at Clumber with regular
one-to-one discussions and progression training plans.
They are encouraged to study and attain relevant industry
qualifications, with time off to help them succeed.
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How we help
Our Clients
We only work with clients who love what we do and love
working with us. They place a high value on our services and
see them as an extension to their own.
Our clients consider us to be revolutionary and acknowledge
we always go above and beyond. They are in awe of how we
interact with the employees we support through redundancy;
we are sympathetic, empathetic, supportive, professional and
superefficient.
Because of the mutual respect we have with our clients, we are
paid well for our work and invoices are settled within 60 days.
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Pre-insolvency

Post-insolvency

We seek work from finance
directors, lawyers, banks,
asset-based lenders,
insolvency practitioners, the
Pensions Regulator and the
Pension Protection Fund.

We act for banks, assetbased lenders, insolvency
practitioners, the Pensions
Regulator and the Pension
Protection Fund.
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We will offer a
suite of support
services to care
for their wellbeing
and assisting them
with their next job
opportunity
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Our Services
Having set an industry standard, we are the first point of
call in restructuring or pre-insolvency situations where
employees are involved, or there are data security concerns.
We prioritise our communication with employees to
remove any requirement for them to contact insolvency
professionals. If this happens, we see it as a failure on
our part.
Our services are split across four service lines which
complement one another and work in unison:

1. Employee Services
(Employment Rights Act (ERA))
Our employee team engages and consults with third
parties pre-insolvency to ensure actions taken by the
business, which affect an employee’s employment
rights, are handled diligently with the right level of
employee consultation and communication.
Once a decision is made post-insolvency, we work with
employees to ensure their redundancy is delivered with
dignity and empathy. We offer a suite of support
services to care for their wellbeing and assist them
with their next job opportunity.
And our team makes sure employees receive their full
redundancy entitlement within ten working days of
losing their job to ensure minimal distress or anxiety.
Employees are thrilled to have us on their side, and we
receive countless words of praise.
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2. Employee Benefits
(Pensions, Life Assurance, Group
Income Protection Policies etc)
Our team works with insolvency professionals to swiftly
report on their duties concerning employee benefit
schemes (predominantly pensions) operated by the
company. We produce reports for each scheme within
six weeks of the insolvency appointment, in line with
our delivery standard.
Once engaged to do further work, such as claims for
unpaid pension contributions, we ensure employees
receive their full entitlement within time limits which
we regularly communicate to each beneficiary and
our clients.

3. Pension Trusteeship
As an accredited Independent Trustee positioned on
every available panel with the Pensions Regulator (tPR)
and Pension Protection Fund (PPF), Clumber is again at
the forefront of everyone’s mind when a restructuring
or pre-insolvency event takes place, and expert advice is
required in relation to the pension scheme(s).
Our award-winning trustee team also offers
independent trusteeship solutions to businesses.
And we efficiently wind-up occupational pension
schemes for schemes entering the PPF or trust-based
appointments received from insolvency professionals.
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4. Cyber Security
Our team embraces technological advances, and we
are committed to investing in new ideas surrounding
data processing, data protection and communication
via secure IT channels. We acknowledge that data is
mission critical to our business, and we stop at nothing
to protect the data we store and process for employees
and clients.
We are highly regarded as cyber experts in the
insolvency market, having supported various insolvency
firms through the Cyber Essentials qualifications.
Our suite of cyber solutions for the insolvency market
and insolvency appointments ensure that Clumber’s
presence onsite is a welcomed relief for our clients.
That’s why we are the first point of call when sensitive
data needs collecting and storing on day one of
an insolvency.

Our suite of cyber solutions
for the insolvency market and
insolvency appointments ensure
that Clumbers presence onsite is
a welcomed relief for our clients
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The team
Locations
Our modern, bright and airy head office is located within
three miles of Edwinstowe. Employees will have access to gym
memberships and/or personal trainers, use of breakout rooms
designed for reading, yoga sessions or general relaxation, a
boardroom, several meeting rooms, shower and changing
facilities, kitchen and garden. There will also be plenty of
parking for all staff and visitors.
Our ERA team has serviced office space in Leicester with a
satellite office in Leeds and a London presence.

Personnel
In addition to the Managing Director and Service Delivery
Director, who oversee the entire Clumber Group, our teams
are supported by two Client Relationship Managers covering
the north and south of the UK. Our team locations are:

Employee Services (ERA)
Leicester
Director
Consultant
Team Leader
Senior Admin
Admin
Trainee Admin

Leeds
1*
1*
2*
4
6
1

Consultant

2*

London
Consultant

2*

Employee Benefits
Team Leader
Senior Admin
Admin
Trainee Admin
Marketing Admin

TOTAL: 42
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*onsite support

2*
4
6
1
1

Cyber Security
Director
Consultant
Admin

Pension Trusteeship
1*
4*
1

Director
Consultant
1*
Senior Admin 1
Admin
1
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We reward our
team with a profit
sharing scheme that
is distributed fairly
based on performance
throughout the
financial year
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The Business
Financial
As a Group, we are in a strong financial position producing
turnover in excess of £4m, with a net profit after tax and
dividends of £1m. We reward our team with a profit-sharing
scheme that is fairly distributed based on performance
throughout the financial year. We regularly review annual
salaries across our industry and remunerate our team 10%
more than anyone else doing the same role within a 20-mile
radius of their base.

Brand
We have an incredibly strong brand which is synonymous
within the world of insolvency and restructuring. The brand
logo is maintained across all services, creating coherence and
identity as one company. Clients and employees know our
brand as a highly credible, trusted and valued partner.

Marketing/PR/Media
The media recognise Clumber for the sensitive way in which
we care for employees and their wellbeing. And we are
known for our professional, industry-leading approach to
cyber security.
We are a dependable thought leader, with topical debates,
press articles and advertisements that deliver a consistent
message to clients and employees.
With a strong regional presence across the UK, Clumber
operates its annual seminar, which is highly successful and
well attended due to the insights delivered by our team of
experts across each service line.
We are a key sponsor of R3, the insolvency trade body, and
this relationship is aligned to our presence on R3 working
groups for pensions, employees and cyber security.
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Information Technology (IT)
Our IT systems are the heartbeat and foundation of our
business, providing the necessary tools for our team to
perform at the highest levels. We only work with IT specialists
who are passionate about supporting our journey and are
as excited as we are about building and developing our
advanced technological platform.
Our CRM system is an extended member of our family
and reaches out to clients, third parties and employees
with automated updates to ensure fluent and consistent
communication. Our online portal is synced to our CRM
system, and allows clients and employees direct access to
live updates about their account and case progress.
Our portal is also synced to a mobile application, meaning
clients and employees can access their Clumber account
anytime, anywhere and from any device.
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We are proud to be
a family-first business
and give employees
the flexibility to fit
work in and around
their loved ones

18

19

